BUILDING FOR THE FUTURE
1 Background

1.1 Building for the Future Limited is a non-for-profit company limited by guarantee, the objects of which include the creation of a mixed use development which is fully sustainable socially, commercially and environmentally.  The new company is chaired by Adrian Hackett and Lisa Hall and registered at Companies House under registration number 07587924.
1.2 Following consultation with planners at Sheffield City Council, and Creative Sheffield, it was concluded that the most beneficial areas to the city for the proposed development of an Eco Village were the previously industrialised regions running north from the city centre adjacent to the River Don, in particular:

1.2.1 Neepsend and Parkwood Springs;

1.2.2 Beeley Wood; and

1.2.3 the corridor between these two areas.

1.3 It is accepted that the development of the entire area in masterplanning terms will involve many phases each forming its own component of an underlying plan to interface with the City’s overarching objective to become a truly green city in which to live and work.  The initial phase of the Eco Village project will be focussed on the development of Neepsend and Parkwood Springs, involving a sustainable development consisting of high tech businesses and innovation centres, elite sports facilities, an exhibition centre and community areas.  The various parts of the proposed project are set out in more detail below, although this is not intended to form the full scope of the project and further ideas, in particular involving the involvement of the community will to some extent evolve over the course of the project. 

1.4 Key outcomes from the project will include:

1.4.1 the creation of a large number of jobs at various levels and in a number of sectors, particularly innovation and green technologies;

1.4.2 the regeneration of large areas of currently derelict industrial land;

1.4.3 engagement of the local community to embrace sustainable principles and to help solve local social issues within the area;

1.4.4 develop know-how and expertise in the fields of renewable energy, sustainable living and modern urban regeneration that may be replicated in other parts of the country;

1.4.5 provision of mixed use development with living and working spaces close at hand, and fostering improved (low carbon) transport and infrastructure across the city linked to its major travel nodes; and

1.4.6 opportunities to provide and support educational initiatives.
A project team (led by Hasim Altan of the University of Sheffield) is currently working on an outline master plan for the project, alongside external professional advisers and with input and advice from the city council planners.  The project team is working currently on a pro-bono basis in order to develop some concepts and to test some of the initial feasibility obstacles with local planners. Currently the plan encompasses a number of major global organisations interests who have already expressed an interest in participating with a view to locating future innovative developments.  To date the masterplan includes:-

2 The innovation centres

2.1 It is anticipated that [five] new innovation centres will be developed, serving the University of Sheffield, Sheffield Hallam University and other regional centres of technology and innovation, as well as the business community generally.  Links between the University of Sheffield and overseas universities may also be strengthened using the centres to foster further collaboration.
2.2 The innovation centres will be operated along the format of the Kroto Centre and Bio-incubator currently operated by the University of Sheffield, with close collaboration between the centres and certain university departments.

2.3 The centres will contain wet and dry laboratories, and other purpose built facilities to allow for the further development of ideas initially developed in the universities and other centres of technology and innovation.

2.4 Although the University of Sheffield is very supportive for the development of the new centres, they will be owned independently of the universities, initially by a 100% subsidiary of Building for the Future.

2.5 It is intended that the capital cost of the innovation centres be largely funded through grants.  It is anticipated that the centres will break even in respect of operational costs and income.

3 The technology clusters

3.1 It is hoped that the innovation centres and other connections with the universities will encourage technology clusters to locate in the area, in particular:

3.1.1 biotech;

3.1.2 renewable technology; and

3.1.3 sports science.

3.2 Glaxo Smith-Klein has already expressed an interest in building one of the world's first environmentally clean laboratories. Siemens and Honda have also expressed an interest in relocating in the area.

3.3 It is hoped that the capital expenditure for the required offices, workshops and laboratories may be funded through private investment.  Further discussed of this point is needed.  

3.4 Inward investment into this part of the project would be greatly assisted by the location of all or part of the proposed enterprise zone in the Neepsend and Parkwood Springs area.
4 The elite sports facilities and exhibition hall
4.1 The intention is to create a large multifunctional focal point to the development consisting of :
4.1.1 elite sports facilities for football, tennis and hockey;

4.1.2 a large central hall for the sports facilities which will easily convert into an exhibition hall;

4.1.3 health facilities;

4.1.4 community facilities; and

4.1.5 lecture theatres and class rooms.

4.2 Consultation with a number of sporting bodies (including the LTA, professional football clubs and local amateur sports clubs) has highlighted the need for quality indoor sports facilities.  In particular the LTA has backed the building of an elite tennis centre in Sheffield.  
4.3 Other uses for the centre would include a health centre, crèche and nursery, library and community centre.

4.4 A need has also been highlighted for a large quality exhibition centre in the north of England to serve the universities and various industries in the Yorkshire and north Midlands region.  Whilst the available apsce may not allow for a centre the size of the NEC it is considered that an exhibition hall of a more modest size would still allow for large numbers of exhibitions which either do not go ahead due to the lack of space or which take place outside the region.

4.5 It is intended that the capital cost of the centre be grant funded, although projections from the income streams hopefully available indicate that the centre should make an profit operationally, which may allow for interest and capital repayments on some bank or other funding to be made.  This would need to be considered further.  
5 The community farm/allotments

5.1 A consultation process with the local community has commenced to determine the reaction to the proposals and to invite the various local communities to contribute ideas.
5.2 The ideas proposed to date include a community farm, allotments, a farmers' market and footpaths.
5.3 The capital cost of this part of the project is not anticipated to be significant. A local volunteer programme will be organised to assist the building of the facilities. Some local council money is available for footpaths.
6 Don Valley Railway

6.1 The remains of what was previously the Sheffield to Manchester Railway (running from the old Victoria Station in Sheffield) now runs only to Stocksbridge.  The service runs (without stopping) through most of the proposed sites, including Neepsend and carries only occasional freight trains on a single track railway.

6.2 It is proposed to re-open the railway to passengers and to extend the railway from Stocksbridge, with a number of stops long the way, to the new Advanced Manufacturing Park in Catcliffe.

6.3 This will reduce the isolation that has affected the economy of Stocksbridge, open up the communities in the Upper Don Valley north of Hillsborough, provide much needed transport links to the AMP and provide an opportunity to use the once grand Victoria Station.

6.4 A feasibility study has been made, the conclusion of which was that demand exists for a railway between Deepcar and Victoria and that only minor bridge strengthening and other engineering works would be required.

6.5 A re-opened railway may form part of the proposed tram – train project currently under review. 

6.6 Grant funding would be required for the capital cost of rebuilding the railway. The feasibility study indicates that the subsidies on operating costs would be less than those on current bus services.

7 Focal point/research institute

7.1 One of the key aims of the project is to gather know-how from the new technologies and the various social innovations on the site so that a body of knowledge may be used on similar projects in the UK and overseas.

7.2 It is proposed that a research and knowledge institute be built to perform this task, which, it is hoped, will in time become an attraction for visitors to the project.

7.3 The site should also provide educational facilities for schools and colleges that may wish to share in the studies generated by the project.
7.4 It is intended that the capital cost of this institute be grant funded.
8 Digital Region

8.1 It is intended to underpin the development with an ICT infrastructure, ensuring cohesive communication that will lead to a more integrated approach to transport, utilities and other aspects of the operation and management of the area.  
8.2 The creation of an open source IT system co-ordinating the operation of the site and associated utilities and services is therefore considered crucial.  All platforms (including any ICT platform) developed for the project will be open and commercially free                                    ].
9 Residential

9.1 The proposals to date allow for some residential development on the site.
9.2 Further consultation is taking place on the scope of any residential development.

10 Other
10.1 Other proposals include:

10.1.1 the development of the large landfill site on the area with community spaces and outdoor sports facilities;

10.1.2 the use of heat and energy generated on the site to heat and power the buildings and facilities on the site itself and to export some of this heat and power buildings in the neighbouring districts;

10.1.3 flood controls on the River Don;

10.1.4 the decommissioning of the old gas works;

10.1.5 the renovation of several listed buildings

11 Cost
11.1 Pending further development of the masterplans and the feasibility issues, no costings have as yet been made.  An extremely rough estimate for the entire project would be £200 million of which it would be hoped to raise £100 million through grant funding.

11.2 Applications have been made, or are intended to be made to the ERDF and RGF. We are also hopeful that the area could be designated as an Enterprise Zone allowing it to secure central government funding.

11.3 The LTA has agreed to fund half the cost of the proposed tennis facilities.

11.4 Other funding applications will be made to:

11.4.1 Sport England;

11.4.2 The Lottery Heritage Fund

11.4.3 The Football Foundation

11.4.4 [other]
